PAINEL DE AVALIAGAO AS MANIFESTAGOES DE INTERESSE DE SUBMEDIDA NO
AMBITO DO INVESTIMENTO RECO06- 107 | IMPULSO MAIS DIGITAL, AVISO 04/C06-
i107/2023 ~ CRIACAO DE CENTROS DE EXCELENCIA DE INOVAGCAO PEDAGOGICA

ATAN.° 2

Ao quinto dia do més de margo de 2024 reuniu, por Teams, o Painel de analise as
manifestagdes de interesse apresentadas no Ambito do concurso para apresentagao
de manifestacado de interesse, Aviso 04/C06-i07/2023, da Diregdo-Geral do Ensino

Superior (adiante DGES), estando presentes os seguintes membros do Painel:
* Fernando Manuel Gomes Remiao

* Michael Gaebel

* Mairead Pratschke

* Terry Maguire

* Francisco Porto Fernandes

Esteve igualmente presente a Dra. Raquel Oliveira, Chefe de Divisdo de Apoio Técnico

e Administrativo da DGES, que secretariou a reuniao.

Verificada a existéncia de quérum, o Senhor Professor Fernando Manuel Gomes
Remido, na qualidade de Coordenador, declarou aberta a reunidao com 0s seguintes

pontos da ordem de trabalhos:

- Ponto um: Admisséo final sobre a elegibilidade das Manifestagdes de Interesse
submetidas, de acordo com as condi¢cbdes de acesso e de elegibilidade indicadas no

ponto 7 do Aviso 04/C06-i07/2023;

- Ponto dois: Discusséao e densificagdo dos critérios de avaliagdo constantes do Aviso

04/C06-i07/2023;

Ponto trés: Calendarizagdo das apresentagdes publicas e das negociagodes e respetivo

formato;

Relativamente ao ponto um da ordem de trabalhos, foram revistas as manifestagoes

de interesse cujas condigdes de elegibilidade o painel deliberou solicitar elementos,



tendo verificado e deliberado o seguinte: Universidade de Lisboa, com o projeto
Inov@U - Centro de Exceléncia de Inovagdo Pedagogica de Lisboa, a jungdo dos

protocolos de parceria.

Relativamente ao ponto dois, o painel procedeu a analise e alinhamento sobre o
entendimento dos critérios de avaliagdo constantes do ponto 12 do Aviso 04/C06-
i07/2023, incluindo questdes especificas que pretendem ver respondidas pelas

instituicbes nas apresentagdes publicas, e que se anexam a presente ata.

No que se refere ao ponto trés, o painel deliberou marcar as apresentagoes publicas
das candidaturas para o dia 26 de margo conforme calendarizagcdo em anexo. Cada
Promotor terd quinze minutos para apresentacdo do projeto ao qual se seguira um
periodo para apresentacio de questdes pelo painel e resposta pelos proponentes, ndo
superior a trinta minutos. As apresentagées publicas decorrerdo em formato
presencial, em inglés, com excecdo dos membros do painel que se encontram no
estrangeiro, que participardo remotamente, sendo publicitados na pagina da DGES os

links para acompanhamento em direto.

Mais ficou deliberado que as negociagdes ocorrerao previsivelmente no dia 1 de abril

de 2024, em calendarizagao detalhada a divulgar oportunamente peta DGES.

Lavrou-se a presente ata na sequéncia da qual se solicitara a DGES para notificar os

promotores do calendario para as apresentagdes publicas.

Considerando a diversidade geografica dos restantes membros do painel, apresente
ata serd assinada pela Senhora Coordenadora do Painel e pela Secretéria, com a

aprovacdo dos membros.

5 de margo de 2024

O Coordenador do Painel

) A/ o s

A Secretaria
Quuotertsssns
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Overall Questions

Each consortium is required to commence their presentation with a concise, maximum 4-
minute summary elucidating their project's fundamental details and vision. Additionally,
throughout their presentation, they should address two specific questions, as well as any
additional queries posed by the panel for each consortium.

e Can you provide insights into the decision-making structure and leadership support
within your institution, emphasizing how project teams are empowered with decision-
making authority to expedite processes and ensure alignment with project goals?

e \What strategies does your institution have in place to ensure sustainable change
beyond the project period, considering the challenges of knowledge loss and the
dispersal of project teams post-funding?

Universidade do Porto

Integration of Digital Approach:
e What strategies will be employed to address potential challenges or barriers
associated with incorporating digital elements into traditional training methods?
Streamlining Actions:
e How do you plan to streamline the numerous actions outlined in the proposal to
ensure coherence and efficiency?
e Are there specific criteria or priorities that will be used to prioritize and focus on key
actions within the training programs?
Staff Sustainability:
e What strategies are in place to ensure the long-term sustainability of staff
engagement and participation in the training programs?
e Are there plans for capacity building or professional development initiatives to
enhance staff skills and expertise over time?

Universidade Lusiada (Fundagéo Minerva)

Coordination and Adaptation:

e How do you plan to address the challenges associated with coordinating 23
institutions for this project?

e What strategies will you employ to ensure effective communication and collaboration
among all participating institutions?

e Can you elaborate on the mechanisms in place to handle necessary adaptations
during the project development phase?

e How will you ensure that adaptations do not disrupt the overall timeline and
objectives of the project?



Motivation of Teachers:
e What specific measures are being taken to motivate teachers for pedagogical training
throughout the project?
e What role do you envision for institutional leaders in fostering motivation among
teachers for training activities?
Funding Allocation and Monitoring:
e Could you provide more detail on how the funding will be allocated across different
project activities rather than institutions?
e How do you plan to develop a monitoring plan with key indicators to track progress
and ensure accountability?
Pilot Activities and Staff Investment:
e How do you plan to address the need for more structured development phases in
pilot activities?
e Can you elaborate on how the investment in staff will be increased to better support
project objectives?
e Do you have plans to revise the budget allocation to ensure a more balanced
investment in both activities and institutional needs?

Universidade de Coimbra

Motivation for Participation:

e Considering the time constraints teachers face, how will you ensure they have
adequate time to invest in this area of professional development?

e Could you elaborate on how student participation in benchmarks will be assessed?
Will it be based on studies or student surveys?

Coordination and Adaptations:

e Given the challenging nature of coordinating this project across 11 institutions spread
across different parts of the country, how do you plan to ensure effective coordination
and collaboration?

e What contingencies are in place to address potential adaptations that may be
necessary based on project development monitoring?

Monitoring and Impact Assessment:

e What specific indicators or metrics will be used to measure the success and
effectiveness of the project?

e Are there plans to conduct research on pedagogical practices as part of the project
activities to enhance monitoring and assessment efforts?

Learning Design and Investment Balance:

e Can you provide insights into the learning design framework that will be employed
within the proposed training programs?

e What criteria or factors will be considered when allocating funds to different aspects
of the project to ensure efficient resource utilization and maximize impact?



Universidade Nova de Lisboa

Motivation for Scholarship of Trainers/Specialists:

e What strategies are you planning to implement to motivate trainers and specialists in
pedagogical practices and teaching methodologies from various Higher Education
Institutions (HEIls) to engage in scholarship activities?

e Can you provide examples of incentives or support mechanisms that will be offered
to encourage trainers and specialists to participate in scholarly activities related to
pedagogy?

Funding Allocation:

e Could you elaborate on why the funding is allocated by institutions rather than by
specific activities?

e How do you anticipate this funding model will support the successful implementation
of the proposed training programs?

Monitoring and Key Indicators:

e Can you provide more clarity on how you intend to monitor the progress of the
project, particularly regarding the development of a monitoring plan with key
indicators?

Detailed Activities and Funding Allocation:

e Can you provide a more comprehensive outline of the activities and methodologies
that will be utilized within the training programs?

e Considering the need for resources for activities and microcredentials, how do you
plan to allocate funding to ensure sufficient support for these components?

Universidade do Minho

Implementation of Pedagogical Professionalization Framework:
e Can you provide more detail on how the framework for the pedagogical
professionalization of teachers will be implemented within the training programs?
e How do you plan to address potential barriers or challenges that teachers may face
in engaging with the professionalization framework?
Platform Functionality and Innovation:
e Could you elaborate on how the platform for the training programs will function and
what features it will offer to support learning and collaboration?
e How do you envision the platform adding value to the project compared to existing
activities or platforms currently in use?
Adding Value to the Project:
e What new elements or approaches will be introduced in the project to enhance its
impact and effectiveness compared to your current activities?
e What measures will be taken to ensure that the project remains dynamic and
responsive to evolving needs and trends in the field of pedagogical training and
professionalization?
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Universidade Lusoéfona

Summary of the Project:

e [s there a comprehensive summary or overview document available that provides an

overview of the project's goals, objectives, activities, and expected outcomes?
Clarity on Project Activities and European Alliance in Portugal:

e What specific objectives or goals are associated with the European alliance, and how
do they align with the overall objectives of the project?

e How do you plan to ensure clarity and transparency regarding the project's activities,
particularly in relation to the European alliance, both internally among project
members and externally to stakeholders and partners?

Funding Allocation for Infrastructure and Personnel:

e Can you explain the rationale behind the proportionality of funding allocation between

infrastructure/equipment and personnel expenses?
Clarity on Student Participation and Motivation:

e What specific strategies or initiatives are in place to ensure active student

engagement and sustained motivation throughout the training programs?

Universidade de Lisboa

Balance and Evidence of Activities:

e How do you plan to address the imbalance in investment and activities among the
partner institutions to ensure equitable participation and contribution to the project
objectives?

e How will you ensure the sustainability of staff engagement and participation
throughout the project duration?

Integration of Pedagogical Research and Practical Activities:

e Are there additional strategies planned to ensure the motivation and engagement of
both teachers and students with educational technologies throughout the project
duration?

Sabbatical Leaves Abroad and Funding Allocation:

e Can you clarify whether the funding is primarily intended for covering mobility costs

or financing the replacement of the teacher during the sabbatical period?
Commitment of Project Management Team and Office of Studies and Quality
Assurance:

e How do you plan to effectively integrate the activities of these teams into the already
busy schedules of teachers and technicians within the consortium?

e |Is the funding allocation for infrastructure and equipment proportionate compared to
the investment designated for teaching and non-teaching personnel, considering the
scope and objectives of the project?

Characterization and Development of Office of Studies and Quality Assurance
Activities:

e Can you provide a detailed characterization of the activities of the Office of Studies

and Quality Assurance within the project?



Investimento RE-C06-i07 | Impulso Mais Digital

04/C06-i07/2023

Submedida Inovacao e Modernizagao Pedagégica no Ensino Superior - Criagao de
centros de exceléncia de inovagao pedagdgica

Lista de Admitidos e Calendarizagao da Apresentagao Publica da Manifestagoes de Interesse

Duragdo: max 45 minutos (15 min apresentagao; 30 min questdes e respostas)

Formato: Presencial

Idioma: Inglés

Data: 26/03/2024

Local: DGES - Av. Duque d'Avila, 137, Lisboa

0.03125

26/03/2024

Nome da IES lider e designacao da Manifestacao de Interesse

U Porto - INOV-NORTE — Centro de Exceléncia de Inovacéo Pedagdgica na

AGHD Regiao Norte
10:45 Universidade Lusiada (Fundag&o Minerva) - PEDAGOGIA XXI
11:30 U Coimbra - Centro de Exceléncia de Inovagao Pedagdgica CEIP - INOV3P
) (Pedagogia, Projeto e Promogao)
12:15 U Nova Lisboa - Sapien-South and Atlantic Pedagogical Innovation &
; Excellence Network
14:30 U Minho - EPIC (Exceléncia Pedagdgica e Inova¢édo em Cocriacéo
acic U Luséfona (COFAC) - CECAI‘;I - Centro de Exceléncia Pedagdgica em Cinema

e Artes dos Media

U Lisboa - Inov@U - Centro de Exceléncia de Inovagao Pedagdgica de Lisboa






